PROFESSIONAL IMPROVEMENT SYSTEM

By virtue of the Provincial Entente (Chapter 7), the Provincial Government allots a sum of money to the
school boards for the professional improvement of teachers. These monies are managed by a parity
committee (Professional Improvement Committee — PIC) established in the Local Collective
Agreement, composed of five MTA members and five EMSB members. The chair alternates from year
to year, shifting the majority vote from one side to the other. The PIC normally meets every third
Wednesday of the month during the school year, on fixed dates announced in September, to
determinate how these monies are to be spent. Please check the PIC booklet for dates.

Grants may be given for credit courses, non-credit courses, collective projects, community projects,
conferences, seminars, conventions, workshops, pedagogical study sessions, etc.

The bilingual PIC booklet is an essential tool for teachers wishing to make maximum use of these
funds. The PIC booklet gives clear instructions about how and when to apply for what and contains
the application form. The booklet is available on both the MTA website under the “Documents” section
and on the EMSB portal in the Human Resources folder.

Eligibility for all funds: all active full-time or part-time EMSB teachers under
contract, including teachers on deferred salary sabbatical
leave, or any hourly paid adult education/vocational
training teacher who has an assignment of 150 hours per

semester.

Eligibility for funds for credit courses: teachers on maternity leave of absence but only during a
year that includes all or part of the paid portion of their
leave;

teachers on leave of absence without salary for purposes
of full-time study.

Remember:
= A teacher does not need to ask the principal for "permission" to apply to the PIC! They do
however need to get their principal’s signature for absence purposes only. In the case where a
principal refuses to acknowledge the leave, a reason must be given and the form needs to be
sent to the PIC all the same. The Committee will review all refused absence requests.

» Applications are often granted on a first-come, first-served basis, so it's best to apply early.

» Be sure that applications are sent out in plenty of time. The Board mail has been known to be
very slow, so you can send it via email to Misty Garbutt @ mgarbutt@emsb.qc.ca.

= PIC will only reimburse funds that have been approved by the committee beforehand.

» Teachers who have been approved for a workshop must contact the PIC secretary if there is
any change in their status at the time it is supposed to take place. Examples of this are a
teacher who becomes ill and is on salary insurance, or a teacher who is on CNESST. They
become ineligible to receive funding at that point, and are not able to attend the workshop.

= Teachers with particular problems or questions should call the MTA.




